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NO. PERAKUAN PENDAFTARAN: XUBF01 

“At Kinabalu International School we are dedicated to providing an excellent education  
in a caring, respectful environment, challenging students to achieve their full potential as successful global citizens”  

 Kinabalu International School  
(XUBF01) 

 
Minutes of the 5th Board of Governor’s Meeting (2020/2021) of Kinabalu International School (KIS) held on Tuesday 20th 
April 2021, at 1730 via Zoom Video. 
 

 
    
Present   : Nicolas Pilcher  (Chairman)   - NP 
    Hans Dols  (Vice-Chairman)  - HD 
    Angus Wong  (Treasurer) (joined at 1810) - AW 
    Shirley Yu  (Secretary)  - SY 
    Gina Pang  (Member)   - GP 
    Seon Yeong Park  (Member)   - SYP 
    B.A.V Maran   (Member)   - BM 
    Matthew Loh  (Member)   - ML 
             
In attendance  : Ian Gross   (Principal)   - IG 
    Stuart Bromley  (Teacher Representative) - SB 
    Elis Ho   (Office Manager)  - EH 
    Thecla Thomas   (Executive Secretary) - TT 
   
AGENDA  
 

1. Call to Order  
Quorum met and meeting was called to order at 1735hrs.  
 

2. Attendance and Apologies 
Apologies were received from AW for his delayed arrival to the meeting. 
 

3. Confirmation of Minutes of Meetings: 
 
i) Confirmation of Minutes of the 4th Board of Management Meeting of 2020-2021 

The minutes of the meeting on 23rd March 2021 were confirmed and accepted by the Board 
 

4. To transact matters arising from previous meetings (Refer to ANNEX 1). 
 

5. To receive reports from the following members: 
 
2021/024     Office Manager’s Report   
 

EH presented the Office Manager’s Report to the Board 
  

1. Building & Renovation Projects (Updates) 
1.1 Outstanding works have been reported under the Pre Read (Annex 1) for this meeting. 

EH presented the Pre Read.  
 

1.2 Maintenance works during Easter Holiday  
All works scheduled for this holiday have been carried out as planned. 
1. Vinyl Tiles Scrub & Wax 
2. To be sold as scrap or donated 



 Metal scrap – Sold 

 Junk – Removed 

 Old Items – Donated to ground staff and mosque  
3. Service Manhole 
4. Replacing damaged flooring 

 Y2K 

 ESL Office 
5. Repainting of Sixth Form Block 
6. Relocate light switches to stage area 
7. Getting School ready for 08 Apr 2021 

 Cleaning, classrooms and SOP signs. 
8. General Maintenance 
9. Sports Court – Scraping of peeling paint surface 
10. Football Field – Partial levelling 
11. Clean-Clear- Sort out DIY storage 
12. Repair broken and missing panel under roof 
13. Tree branch trimming 

 
2021/025      Infrastructure Development Committee Report 

HD briefly updated on the holes dug along the drains at the football field to see the underground water level.  
The result after significant rain was a lot of water in the holes. It was suggested to build an underground 
barrier along the existing drains as discussed so that the water could be diverted to the normal surface drain 
outside the fence and won’t flow to the basketball area. NP added this initial investigation has been agreed 
during the last board meeting so that we would be in a position to do remedial works over the summer if 
warranted. NP informed we are currently waiting for the layout design and quote from the contractor and will 
bring to next board meeting for final decision.  
 

Action: NP will get the design and quotation for next board meeting. 
 
2021/026      Principal’s Report   

 
IG presented the Principal’s Report to the Board 

 
1. Updated Student Numbers (as of 19th April 2021): 368 

 
2. General Staffing Update 

 None  
 

3. Recent or Upcoming Staff INSET Sessions / Courses and Conferences 

 Staff Cohort 2  TEMC   April/June In School 

 Saija Wan  Formative Assessment May/June  Online 
 
IG informed we are starting on the 2nd group of staff TEMC training. About 9 staff involved. 
Feedback from the 1st training are very positive. 
 

4. Health & Safety and Safeguarding 

 Post MCO School Operating Procedures (Version 9 on website).  
 

5. Marketing Update 
IG presented the Marketing report. 

 Marketing Signboard opposite St Francis School. It can be rented-out for advertising. EH will look 
into the exact location outside the fence so that it does not interfere with planned basketball court 
drainage. 

 Virtual Fair – 22nd - 24th April 2021 

 Road Buntings planned for KK and will also display them in Tawau and Sandakan 

 Student’s Marketing group being discussed 
 

6. Primary Section Update/ Joanne Smith 
IG presented the Primary report. 

 Key Stage One will be moving to one form entry with the same possibility for Year 4. Preparations 
for organising staff deployment for next year are ongoing. 



 Three primary students represented KIS at the Nexus Global Summit this week. 

 Staff continue with their Professional Enquiries and will present their findings towards the end of 
Term 3. 

 Getting ready for Pupils Progress Meeting this week. 

 Wellbeing Week postponed and Activity Week at the end of the term. 
 

7. Secondary Section Update / Margaret Renshaw 
IG presented the Secondary report. 

 Wellbeing week (postponed). Senior students have taken a lead in providing activities and events. 

 Term 2 reports sent out. Reviewing the progress of students. 

 Greater use of Engage platform with a view to compiling Term 3 reports and timetable on that 
platform. 

 Ran a very successful Duke of Edinburgh Award programme with 25 students doing the Bronze 
programme / being done while online by Ms McNutt. 
 

8. Information Technology Update 
None. 
 

9. CIS Visit 

 Verbal feedback. IG briefly updated on the verbal feedback from CIS with the commendations and 
recommendations. IG informed the recommendations will be added to the School Development 
Plan. The CIS report is expected to be received in few weeks’ time. IG will share with the board and 
the community. IG thanked all the board members for their involvement on the recent CIS visit. 
 

10. Matters for consideration 

 Covid-19 Case (non-confidential aspects) IG briefly ran through the history of the current Covid-19 
case in KIS and where we are currently. 
 

2021/027      Treasurer’s Report 
NP briefly presented the Treasurer’s Report on behalf of AW. 
 

The current student roll for Term 2 2020/2021 is 368 
 
HD queried the amount paid for the water bill. EH will do an investigation for the possibility water leaked. NP 
suggested to check it on the weekend. This matter will be discussed further in IDC. 
 

2021/028     School Community Liaison’s Report 

GP briefly informed PTA are still continuing their meeting every month. They had meeting this afternoon to 

discuss about what activities they can do and currently discussing the Staff Appreciation Day which they are 

working together with the school canteen, hope everything goes as planned. Some events such as Kaamatan 

and Hari Raya are still unsure. PTA suggested to have virtual PTA AGM meeting. Details of meeting will be 

coming up soon. GP also added generally secondary parents so grateful that the Covid-19 swab test was done 

in school last weekend although it was last-minute. GP mentioned the only issue was students didn’t manage to 

take their books from their locker due to announcement on the school closure after school closed. Parents were 

panicking because they were not sure how to contact the school to get their children to take books from their 

lockers. IG clarified that it was decided it to be announced at end of day to avoid panicking among students so 

they can go home calmly and quietly. Thursday school was closed for sanitising and anyone who asked to 

collect their books were permitted from Friday. 

 

2021/029     Any Other Business (AOB) 

Date & Place of Next Board Meeting: Tuesday, 18th May 2021. All agreed to have physical meeting in school. 

Venue will be at Multi-Purpose Room (MPR) at 630pm. 

 

2021/030     Next Meeting 

The next meeting is scheduled for Tuesday 18th May 2021. 

 

Close of Meeting  

                    There being no other business, the meeting (ordinary section) concluded at 1827hrs The Board continued with  
                    the confidential section of the meeting. 



 
 
Minutes by Thecla Thomas 
 
 
 
Approved by: 
 
_______________________ 
Nicolas Pilcher 
Chairperson (2020-2021) 
 
 

 
5.  To transact matters arising from previous meetings 

 
 

Date of Meeting Matters Arising Therefrom Action / Status update from last 
meeting dated 

23rd March 2021 

Action 
Party 

Latest Update & Target Close Out 
Date 

1- 
12th Jan 2017 
(1617/006) 

OFFICE MANAGER’S REPORT  
Whole School Toilets: 
 
1. Staff Toilets  
 
 
 
 
 
2.  Upgrade of Primary Toilets 

 
 
 
These works will be scheduled for the 
Summer holiday. Will draw up a Letter 
of Award soon. Funding will be from 
the Building Fund. 
 
This work will also be during the 
Summer holidays. 
 

 
 
 
EH 

 
 
 
Letter of Award has been drafted and 
pending signing by the Chairman of the 
board. 

2- 
15th Nov 2017 
(1617/048) 
 
 
 

Building and Renovation Projects 
 
• Sports Courts Condition & 

Consideration. EH discussed with 
few Engineers and offering 
difference options 

 
 

 
 

 

 Underground Barrier:  
NP suggested to get a quotation on 
the digging the underground barrier 
and doing it during Easter break. Was 
discussed and Board agreed it’s 
probably best to start the hole digging 
during Easter holiday even if slightly 
higher cost.  
 

 All other work will be carried out 
during the Summer holidays. 

 
 
 
 

 
EH/IDC 
 
 
 
 

 
Worked has been carried out where 5 
holes were dug to measure 
underground water during Easter break. 
 
Further reporting by IDC at this meeting. 

3- 
17th September 2019 
 
 
 
 
 

a) General Concerns: 
Fund Raising Committee 
 
Academic programme looking at using 
the school building after school and 
weekends to host music/drama/sports 
activities. It started with Junior football 
by SB at 4pm Thursday. The idea is to 
attract people to do activities on site 
and it can be open to the outside 
provider as well. 
 

 

KIV 
 
Still to be discussed but currently on 
hold. 

 
IG 
 
IG 
 
 
 
 
 
 
 

 
No change 
 
No change 

4- 
22nd September 2020 
(1920/046)    

Principal’s Report 
 
12. Ground flooring around school: 
Board has discussed and agreed to go 
ahead and look into the cost and 

 
 
After careful thoughts on current 
pandemic it was agreed to KIV the 
project to be reviewed in the new 

 
 
IG/EH 

 
 
KIV 

Annex 1 



process. IG has some research and 
met with supplier for hotels and 
resorts.  

academic year. 
 
 
 

5- 
19th January 2021 
(2021/007) 

Office Manager’s Report 
 
b) Annual Repainting Projects – 
currently getting a quote from Summit 
Kinabalu  
 
1. Mocab (6th Form building): repaint 

roof and external body 
2. Music Block – repaint roof, gutters, 

downpipes (external / internal 
walls done in-house) 

3. Hall – repaint metal facial board, 
gutters & downpipe 
(external/internal walls done in-
house) 

4. A Level - repaint all metal beams, 
handrails, and metal stairs 

5. Primary Building – all metal 
beams, handrails, staircase and 
downpipes 

 
Confirmed works will be in stages 
 

 
 
Summit is now working on what’s 
feasible for 2 phases, probably the 
hand railings and metal frames to be 
done during the Summer holidays and 
the repainting of roof and the 6th form 
building during Christmas holidays. 
 
NP suggested some of the repainting 
projects to be done this Easter holiday 
rather than push to summer or 
Christmas holiday. Board agreed. 
 
EH to check with Summit whether any 
part of the repainting work can be 
done during the 2 week Easter 
holiday. 
 
Payment will also be in phases of 
course. Funding will be from the 
General Funds under Repair & 
Maintenance.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
EH 
 

 
 
Repainting of 2, 3, 4 and 5 will be done 
during the Summer holidays. 
 
Letter of Award has been drafted and 
pending signing. 
 
 
 
 
 
 
 
Summit will work through the public 
holidays and weekends to get the 6th 
Form painted during the Easter break. 
 
External painting of the 6th Form block 
in accordance to school colours has 
been completed. 
 
 
 

6- 
19th January 2021 
(2021/008) 

10. Board Safeguard Training Five have completed, four Board 
members need to complete and 
invites have been re-sent. 

IG All completed. 

7- 
23rd March 2021 
(2021/019) 

11. Marketing Update 
 
NP mentioned that as the current 
travel restriction, this has opened an 
opportunity for KIS especially for   
Malaysian parents being apprehensive 
of sending their children overseas. NP 
also thinks it is a time for us to be 
aggressive in marketing the Sixth 
Form. IG added we are planning on a 
lamppost campaign and a big banner 
opposite St Francis School and KIS 
car stickers. HD suggested to get 
secondary students to promote KIS 
through their friends that outside KIS. 
SB suggested promotional video, 
webinar and twitter. Was discussed.  
 

 
 
IG will talk to Lisa to discuss all the 
ideas 

 
 
IG 

 
 
In progress. 
 

 


