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KEY INFORMATION 

Do you have a concern relating to child safeguarding? Contact our Designated 

Safeguarding Lead (DSL) Amy Garrick at safe@kis.edu.my or alternatively, speak to a 

member of our SLT. Upon reporting a concern to the DSL, the reporting individual should 

complete a report on CPOMS as soon as is possible. 
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CHILD PROTECTION POLICY 

 

Responsibility of Care 

KIS teachers and administrators have a responsibility to protect children and to act as 

their advocates in cases of suspected child abuse. In all decisions, the protection and 

safety of the child will remain the foremost concern. All KIS teachers, teaching assistants 

and other support staff who work directly with children are required to report suspected 

physical, sexual and/or emotional abuse to the DSL. In response to suspected abuse, 

the school will take all reasonable, responsible and legal steps to protect the child. 

 

Child Protection Procedures 

Child abuse and neglect are of growing concern in schools throughout the world. They 

are violations of a childôs human rights and obstacles to the childôs educational, physical, 

emotional, and spiritual development. Schools fill a special institutional role in society as 

protectors of children and must ensure that all children in their care are afforded a safe 

and secure environment in which to grow and develop. Educators, having the opportunity 

to observe and interact with children over time, are in a unique position to identify children 

who need help and protection. As such, they have a professional and ethical obligation 

to identify children who are in need of help and protection and to take steps to ensure 

that the child and family avail themselves of the services needed to remedy any situation 

that constitutes child abuse or neglect. 

 

KIS, in keeping with our core values and mission statement, has adopted a child 

protection protocol to guide our staff and families in matters related to the health, safety 

and care of children attending our school. We endorse the United Nations Convention on 

the Rights of the Child (UNCRC), of which Malaysia is a signatory, and seeks to be a 

safe haven for children who may be experiencing abuse or neglect in any aspect of their 

lives. In addition to the UNCRC, the KIS child protection protocol is based on the Child 

Act 2001. Within the Child Act 2001, it states that 

 

A child is in need of care and protection if:  

(a) The child has been or there is substantial risk that the child will be physically injured 

or emotionally injured or sexually abused by his parent or guardian or a member of 

his extended family;  

 

(b) The child has been or there is substantial risk that the child will be physically injured 

or emotionally injured or sexually abused and his parent or guardian, knowing of such 

injury or abuse or risk, has not protected or is unlikely to protect the child from such 

injury or abuse;  
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(c) The parent or guardian of the child is unfit, or has neglected, or is unable, to exercise 

proper supervision and control over the child and the child is falling into bad 

association;  

 

(d) The parent or guardian of the child has neglected or is unwilling to provide for him 

adequate care, food, clothing and shelter;  

 

(e) The childð (i) has no parent or guardian; or 28 Laws of Malaysia ACT 611 (ii) has 

been abandoned by his parent or guardian and after reasonable inquiries the parent 

or guardian cannot be found. 

 

A criminal offence is committed if:  

ñAny person who, being a person having the care of a child;  

(a) Abuses, neglects, abandons or exposes the child in a manner likely to cause him 

physical or emotional injury or causes or permits him to be so abused, neglected, 

abandoned or exposed; or  

 

(b) Sexually abuses the child or causes or permits him to be so abusedò  

ñAny person who, being a parent or a guardian or a person for the time being having the 

care of a child, leaves that child: 

 

(a) Without making reasonable provision for the supervision and care of the child;  

(b) For a period which is unreasonable having regard to all the circumstances; or  

(c) Under conditions which are unreasonable having regard to all the circumstancesò 

 

All staff employed at KIS must report suspected incidences of child abuse or neglect 

whenever there is reasonable suspicion to believe that a child has suffered, or is at risk 

of suffering, abuse or neglect. Reporting and follow-up of all suspected incidences of 

child abuse or neglect will proceed in accordance with administrative regulations 

respective to this protocol. Furthermore, cases of suspected child abuse or neglect may 

be reported to the appropriate child protection agency in the home country and/or to local 

authorities. 

 

In enrolling a child at KIS, parents agree to work in partnership with the school and abide 

by the protocols adopted by KIS. Our community genuinely values our partnership with 

parents in providing for the safety and care of all children. It is for this reason that KIS 

endorses a child protection protocol that defines the standards through which all KIS 

children should be treated with respect and dignity at all times. As part of our overall 

educational programmes and specific to our shared responsibility to educate children, to 

protect them, and to learn and grow in a safe environment, KIS: 
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¶ Provides age appropriate lessons to help children understand personal safety, 

needs and rights; 

¶ Provide parents with materials to help them better understand our programmes 

and protocols; 

¶ Annually trains all staff to recognise and report issues of abuse and neglect; and 

¶ Makes every effort to implement hiring practices to ensure the safety of children. 

 

We work together with parents to ensure that our children are safe and are 

knowledgeable about their rights and responsibilities to themselves and to each other, 

so that they can grow and learn free of fear in a safe and supportive environment. 

 

Definitions of Abuse  

Definitions of abuse are complex. There is not a single definition that encompasses the 

term abuse in its entirety due to the fact that there are so many different types of abuse 

and so many factors involved. Abuse can be both an act and a failure to act. 

 

SECTION 1: PURPOSE, SCOPE AND CHILD SAFEGUARDING TEAM 

Child abuse and neglect are of growing concern in schools throughout the world. They 

are violations of a childôs human rights and are obstacles to the childôs education as well 

as their physical, emotional, and spiritual development. Schools fill an important role in 

society as protectors of children. At KIS, we ensure that all children in our care are 

afforded a safe and secure environment in which to grow and develop. Educators have 

a professional and ethical obligation to identify children who are in need of help and 

protection and to take steps to ensure that the child and family avail themselves of the 

services needed to remedy any situation that constitutes to child abuse or neglect. This 

safeguarding handbook seeks to ensure our students are living and learning within the 

caring and respectful environment referred to in our mission statement, so that they may 

achieve their full potential as global citizens. 

 

The purpose of this handbook is: 

¶ To protect children and young people who are educated at KIS, as well as 

protecting adults within our school community. 

¶ To provide parents, staff and volunteers with the overarching principles that guide 

our approach to child protection.  

 

The safeguarding policy and must be adhered to by anyone working at KIS, including 

senior leaders and the board of governors, paid staff, volunteers, sessional workers, 

agency staff and students. 

 

We believe that:  

¶ Children and young people should never experience abuse of any kind. 
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¶ We have a responsibility to promote the welfare of all children and young people, 

to keep them safe and to practise in a way that protects them.  

 

We recognise that:  

¶ The welfare of the child is paramount. 

¶ All children have a right to equal protection from all types of harm or abuse. 

¶ Some children are additionally vulnerable because of the impact of previous 

experiences, their level of dependency, communication needs or other issues. 

¶ Working in partnership with children, young people, their parents, carers and other 

agencies is essential in promoting young peopleôs welfare.  

 

We will seek to keep children and young people safe by:  

¶ Valuing, listening to and respecting them  

¶ Appointing a designated safeguarding lead, a deputy safeguarding lead and a 

lead board member for safeguarding. 

¶ Developing child protection and safeguarding policies and procedures which 

reflect best practice.  

¶ Using our safeguarding procedures to share concerns and relevant information 

with agencies who need to know, and involving children, young people, parents, 

families and carers appropriately. 

¶ Creating and maintaining an anti-bullying environment and ensuring that we have 

a policy and procedure to help us deal effectively with any bullying that does arise.  

¶ Developing and implementing an effective online safety policy and related 

procedures. 

¶ Sharing information about child protection and safeguarding best practice with 

children, their families, staff and volunteers via leaflets, posters, group work and 

one-to-one discussions. 

¶ Recruiting staff and volunteers safely, ensuring all necessary checks are made. 

¶ Providing effective management for staff and volunteers through supervision, 

support, training and quality assurance measures. 

¶ Implementing a code of conduct for staff and volunteers. 

¶ Using our procedures to manage any allegations against staff and volunteers 

appropriately. 

¶ Ensuring that we have effective complaints and whistleblowing measures in place. 

¶ Ensuring that we provide a safe physical environment for our children, young 

people, staff and volunteers, by applying health and safety measures in 

accordance with the law and regulatory guidance. 

¶ Recording and storing information professionally and securely. 
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CHILD SAFEGUARDING TEAM 

The following members of the school community comprise the Child Safeguarding 
team. 
 

Name and Role Contact Details 

 

Mrs Amy Garrick 
Designated Safeguarding Lead (DSL) 

safe@kis.edu.my 

 

Mrs Margaret Renshaw 
Deputy Principal and Deputy DSL 
(DDSL) 

margaretrenshaw@kis.edu.my  

 

Mrs Joanne Smith 
Head of Primary and Deputy DSL 
(DDSL) 

jsmith@kis.edu.my 

 

Ms Siti Nurafif 
Whole School Counsellor 

counsellor@kis.edu.my  

 

Mrs Gina Pang 
Board of Governors Designated 
Safeguarding Liaison 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:safe@kis.edu.my
mailto:margaretrenshaw@kis.edu.my
mailto:jsmith@kis.edu.my
mailto:counsellor@kis.edu.my
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SECTION 2: ACCREDITATION, LEGISLATION AND MALAYSIAN LAW 

COUNCIL OF INTERNATIONAL SCHOOLS (CIS) ACCREDITATION: 

KIS became a CIS accredited school in 2009 (Appendix 1). Accreditation ensures that 

the school meets rigorous criteria and standards in several areas, including child 

protection and safeguarding. The following table outlines the safeguarding standards and 

indicates how we are committed to meeting them at KIS: 

 

Standard Indicator 

D1: The school shall have faculty 

and support staff that are 

sufficient in numbers and with the 

qualifications, competencies and 

sound moral character necessary 

to carry out the schoolôs 

programmes, services, and 

activities, to support fulfilment of 

the mission and objectives, and 

to ensure student protection and 

well-being. 

Recruitment and screening processes are in place to ensure that 

employees in all categories are appropriately qualified and of sound 

moral character.  

D4: Written personnel policies 

and guidelines shall establish 

expectations for the performance 

of faculty and support staff which 

shall be consistently and 

effectively applied. 

¶ a statement on non-discrimination. 

¶ recruitment and hiring guidelines that include provisions such 

as background checks which ensure the protection of 

students. 

¶ procedures on recruitment, appointment, compensation and 

benefits, promotion and retirement. 

¶ clearly stated expectations for faculty and staff behaviour. 

¶ a commitment to ethical treatment and respectful interactions 

between faculty, support staff and their supervisors. 

    

 F1: A school climate 

characterized by fairness, trust, 

and mutual respect shall support 

student learning and well-being. 

¶ A culture of shared responsibility for the social and emotional 

wellbeing and protection of students is promoted by the 

school leadership and teachers through programmes to 

address awareness, prevention and responsiveness to 

issues such as child abuse, sexual harassment, substance 

abuse, hazing and bullying, and discrimination in any form. 

¶ The school has policies, procedures, and practices that 

promote and address the physical, emotional, and social 

well-being of students and staff. Taken from version 8.2 (8th 

Edition Standards and Indicators). 

 

 

 

https://www.kis.edu.my/wp-content/uploads/2018/06/Malaysia-Kinabalu-IS-2018-Your-Child-Attends-a-CIS-Accredited-School-brochure.pdf
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THE UNITED NATIONS CONVENTION ON THE RIGHTS OF THE CHILD: 

 

Kinabalu International School endorses the United Nations Convention on the Rights of 

the Child (Appendix 2), of which our host country, Malaysia, is a signatory and seeks to 

be a safe haven for students who may be experiencing abuse or neglect in any aspect of 

their lives. There are a total of 54 articles defining the rights of the child, which can be 

found in the link above. Below examples a summary of some of the key rights promoted 

at KIS in order to protect all students from abuse and neglect: 

 

Article Summary 

2 (non-discrimination) The Convention applies to every child without discrimination, whatever 
their ethnicity, gender, religion, language, abilities or any other status, whatever they think or 
say, whatever their family background. 

3 (best interests of the child) The best interests of the child must be a top priority in all 
decisions and actions that affect children. 

19 (protection from violence, abuse and neglect) Governments must do all they can to ensure 
that children are protected from all forms of violence, abuse, neglect and bad treatment by 
their parents or anyone else who looks after them. 

29 (goals of education) Education must develop every childôs personality, talents and abilities to 
the full. It must encourage the childôs respect for human rights, as well as respect for their 
parents, their own and other cultures, and the environment. 

34 (sexual exploitation) Governments must protect children from all forms of sexual abuse and 
exploitation. 

  

MALAYSIAN LAW: 

Malaysia enacted the Child Act 2001 to fulfill its obligation under the óConvention of the 

Rights of the Childô, of which Malaysia is a signatory. It places us under a statutory duty 

to make arrangements to safeguard and promote the welfare of children. Any person who 

is under the age of 18 is a child in the eyes of the law, as per the óChild Act 2001ô. KIS is 

committed to maintaining its child safeguarding procedures in accordance with our 

accrediting body, CIS. The National Child Protection Policy sets 7 key objectives as 

follows: 

  

1. Increase awareness and commitment of various parties in their efforts to protect 

children as shared responsibility;  

2. Creating a safe and friendly environment for children; 

3. Encourage organisations related directly and indirectly with children to establish child 

protection policies of their respective organizations; 

4. Protect every child from all forms of neglect, abuse, violence and exploitation;  

5. Specify only suitable individuals can deal directly with the children;  

https://downloads.unicef.org.uk/wp-content/uploads/2010/05/UNCRC_united_nations_convention_on_the_rights_of_the_child.pdf?_ga=2.91320922.1515623024.1555686930-347606991.1555686930
https://downloads.unicef.org.uk/wp-content/uploads/2010/05/UNCRC_united_nations_convention_on_the_rights_of_the_child.pdf?_ga=2.91320922.1515623024.1555686930-347606991.1555686930
http://www.agc.gov.my/agcportal/uploads/files/Publications/LOM/EN/Act%20611.pdf
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6. Improve support services to handle neglect, abuse, violence and exploitation of 

children; and  

7. Increase research and development to improve the protection of children. 

 

SECTION 3: CHILD SAFEGUARDING CODE OF CONDUCT 

When individuals accept a role that involves working with young people, they need to 

understand and acknowledge the responsibilities and trust inherent in that role. Teachers 

and other staff are accountable for the way in which they exercise authority, manage risk, 

use resources and protect students from discrimination and avoidable harm. All staff, 

whether paid or voluntary, have a duty to keep students safe and to protect them from 

physical and emotional harm. This duty is in part exercised through the development of 

professional and caring relationships between staff and students, and behaviour by staff 

that demonstrates integrity, maturity and good judgment. All members of staff employed 

by KIS are expected to read, agree to, sign and follow the Code of Conduct (see policies). 

 

Guidelines for Working with and Safeguarding Children 

All KIS staff play an important part in safeguarding students from abuse and neglect by 

early identification of students who may be vulnerable or at risk of harm and by educating 

students about managing risks and by improving their resilience through the curriculum.  

 

The Code of Conduct seeks to establish a set of core principles which are applicable to 

anybody who works with students at KIS regardless of the precise nature of the job they 

do. 

 

Scope 

In this Child Safeguarding Code of Conduct the term óstaffô means all school staff, board 

members, volunteers and other adults working with students. The term óschoolô means 

all KIS school sections and school-related activities. 

 

¶ Safeguarding and promoting the welfare of children is defined as: 

¶ Protecting children from maltreatment 

¶ Preventing impairment of childrenôs health or development 

¶ Ensuring that children are growing up in circumstances consistent with the 

provision of safe and effective care 

¶ Enabling children to have optimum life chances and to enter adulthood 

successfully 

 

Appointment of Staff 

The following measures are in place to ensure safe staff recruitment:  

 

Teaching staff employed from overseas will be asked to provide enhanced police checks 

from their country of residence prior to coming to KIS. In addition, when they apply for 
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their Malaysian teaching permit, the Ministry of Education will conduct their own police 

checks as part of the process. Staff will also be asked to provide at least 2 references 

from previous employers, including the most recent.  

 

Teaching staff arriving from the local Malaysian school system will have to supply their 

teaching certificate which involves a police check within Malaysia. In addition, staff will 

require references from their previous employers, including their most recent.  

 

Ground, ICT, security, canteen and cleaning staff employed at the school will be asked 

to provide a current police check.  

 

In addition to these measures, advertisements for positions at KIS contain the following 

statement:  

 

ñKinabalu International School is committed to safeguarding and promoting the welfare 

of children, and applicants must be willing to undergo child protection screening 

appropriate to the post, including checks with past employers, the Disclosure and Barring 

Services or relevant Police Authorities.ò 

 

Transparency as a Core Practice 

It is not possible to provide a comprehensive checklist of what is or is not appropriate 

behaviour in all circumstances. There may be occasions and circumstances in which 

employees and children have to make decisions in the best interests and welfare of the 

school and the children in their charge, which could contravene this guidance or take 

place where no guidance exists. When this happens, transparency should be the default 

approach, and the nature of the incident and response should be communicated to a 

school leader as soon as possible. 

 

Professional Relationships with Students 

Everyone at KIS has the right to be treated with respect, patience, integrity, courtesy, 

dignity and consideration. Teachers should be aware of studentsô vulnerability, especially 

when working alone with them, and should maintain physical, emotional, and sexual 

boundaries in such interactions. 

 

Physical Contact with Children 

A no-touch approach is impractical for most staff, but when physical contact is made with 

students, it should be in response to their needs at the time, of limited duration, and 

appropriate to professional role and the age of the child. Physical contact may be 

misunderstood by a student, parent or observer. Touching students, including well-

intentioned informal and formal gestures such as putting a hand on the shoulder or arm, 

may be misunderstood if repeated regularly. There may be occasions in which a 

distressed student needs comfort and reassurance, which may include physical 
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comforting such as a caring parent would give. Staff should use their discretion in such 

cases to ensure that what is perceived by others is normal and natural, and does not 

become unnecessary and unjustified contact, particularly with the same student over a 

period of time. 

 

Key Expectations: 

 

¶ Staff should use their professional judgement at all times about the 

appropriateness of any physical contact. 

¶ Staff should always be prepared to explain actions and accept that all physical 

contact is open to scrutiny. 

¶ Staff should only use physical contact with children in a careful, sensitive and 

respectful way that is appropriate to their role. 

¶ Staff should not make gratuitous physical contact with students. 

¶ Staff should avoid attributing touching to their teaching style or as a way of relating 

to children. 

¶ Staff should not touch a student in a way which may be considered indecent. 

 

Behaviour Management 

As a school we believe that natural or logical consequences are the most effective way 

to support learning. Staff should use positive reinforcement and constructive feedback 

rather than personal criticism or comparison when working with children. All students 

have a right to be treated with respect and dignity. Any form of physical punishment of 

children is unlawful as is any form of physical response to misbehaviour unless it is by 

way of restraint. A member of staff must not inflict any physical or emotional abuse such 

as striking, spanking, shaking or slapping. Staff should not use any form of humiliating, 

ridiculing, threatening or degrading treatment to manage student behaviour. It is 

particularly important that staff understand this both to protect their own position and the 

overall reputation of the school. Staff should treat students consistently so that each 

individual child knows that they will receive the same treatment from any member of staff.  

 

Staff should aim to speak in a calm and objective way, even in the face of challenging 

circumstances. 

 

Sexual Relationships with Students 

Any sexual behaviour by a member of staff with or toward a student is both inappropriate 

and illegal. Students are protected by the same laws as adults in relation to non-

consensual sexual behaviour. They are additionally protected by specific legal provisions 

regardless of whether the child or young person consents or not. There are occasions 

when adults embark on a course of behaviour known as grooming, in which the sole 

purpose is to gain the trust of a child and manipulate the relationship so sexual abuse 

can take place. Staff should be aware that conferring special attention and favour upon 
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a child might be construed as being part of a grooming process. Sexual behaviour may 

also include non-contact activities, such as causing children to engage in or watch sexual 

activity or exposure to pornographic material. 

 

Key Expectations: 

 

¶ Staff must ensure that their relationships with students are appropriate to the age 

and gender of the students. 

¶ Staff must take care that their language or conduct does not give rise to comment 

or speculation about their intentions. This includes seductive speech, innuendo or 

gestures, as well as physical contact that exploits, abuses, or harasses a student. 

¶ Staff must immediately ensure that a member of the leadership team is informed 

if they encounter students who display inappropriate attention-seeking behaviour, 

or profess to be attracted to them. 

¶ Staff must not pursue sexual relationships with children and young people either 

in or out of school. 

¶ Staff must not engage in any communication with a child or young person which 

could be interpreted as sexually suggestive or provocative, including verbal 

comments, letters, notes, email, phone calls, texts or physical contact. 

 

Communication 

 

Confidentiality 

All staff are likely at some point to witness actions which need to be confidential. In such 

cases these actions should not be discussed outside the school, including with a 

studentôs parent or caregiver, nor with colleagues in the school, except with a member of 

the KIS Leadership Team with the appropriate role and authority to deal with the matter.  

 

However, staff have an obligation to share any information which raises concerns about 

a studentôs safety or welfare with the Designated Safeguarding Lead. Confidential 

information about students should never be used casually in conversation or shared with 

any person other than on a need-to-know basis. Parents may request access to their 

childôs child protection record, however, granting access will be decided on a case by 

case basis (see policies). In circumstances in which a studentôs identity does not need to 

be disclosed, the information should be used anonymously. Staff must not promise a 

student that they will not act on information that they are told if the information is 

connected to the wellbeing of that student or another student. 

 

Conversations of a Sensitive Nature 

Most staff have a pastoral responsibility for children, and in order to fulfil that role 

effectively there will be occasions when conversations will cover particularly sensitive 

matters. In these circumstances staff must use their discretion to ensure that, for 
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example, any probing for details or leading questions cannot be misconstrued. All 

students have a right to be heard, so the first response is always to acknowledge what a 

student is saying and support them. Staff should take seriously what students tell them 

and give students time to express themselves. If in doubt, staff should refer any 

conversations to a counsellor or member of the leadership team. 

 

Contact outside School & Sharing Personal Information 

It is understood that staff whose own children attend KIS have a dual role as parents and 

teachers or employees. In this parenting role it is natural that staff will have contact with 

their childrenôs friends and the children of colleagues outside of school. As parents and 

individuals, staff will also naturally attend social events where students are present.  

 

However when not in situations such as this, staff should be cautious about arranging 

meetings with students outside of school. Where there is not such a relationship, staff 

must be cautious about any meetings with students outside school and should only make 

contact with students out of school for professional reasons. Staff should not share their 

personal contact details with students, including email or home or mobile telephone 

numbers, unless the need to do so is agreed with senior leadership and parents in 

connection to their professional role. Adults should ensure that all communications are 

transparent and open to scrutiny. Staff should also be cautious in their contact with ex-

pupils, as there is still a professional relationship, and there may be contact through them 

with current pupils. Other than in their role as a parent, staff should not accept invitations 

to studentsô homes except when the invitation is by a parent, and the parent is present 

and should not invite students to their homes. Any exceptions to this must be approved 

by the appropriate section head. Staff should not attend student social events unless 

these are connected to a school group and has been communicated to a member of the 

leadership team. 

 

Social Media & Online Contact with Students 

KIS supports the use of media and social media as powerful tools for learning. However, 

connecting with a child socially via personal social media may confuse students about 

the role of the teacher. Therefore, teachers should connect with students through 

approved KIS sites and media for the purposes of supporting learning in the school. Any 

requests to use personal social media accounts for a specific learning or counselling 

context should be requested and approved through the appropriate section head in the 

interests of transparency. Teachers should also ensure that their privacy settings do not 

allow children to view any inappropriate personal posts which would blur the line between 

professional and personal information. Any concern about the behaviour of a colleague 

in relation to contact with children online should be reported to a member of the senior 

leadership team. 
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Specific Contexts 

 

Care, Control and Physical Intervention 

Staff may legitimately intervene to prevent a student from injuring themselves or others. 

Whenever possible staff should always try to defuse situations before they escalate and 

send for another adult if there is a concern that a situation will become physical. In all 

cases in which physical intervention is felt to be necessary, the incident and subsequent 

actions should be documented and reported to a member of the Senior Leadership Team. 

In the rare cases in which physical intervention is used, the aim should be to use minimum 

force for the shortest period necessary. 

 

Students in Distress 

Staff should consider the way in which they offer comfort to a distressed student. There 

may be occasions when a distressed student needs comfort and reassurance. This may 

include age-appropriate physical contact. Staff should remain self-aware at all times in 

order that their contact is not threatening, intrusive or subject to misinterpretation. When 

a member of staff has a particular concern about the need to provide ongoing physical 

contact of this nature, they should seek further advice from a senior leader. In such cases 

a decision must be reached about whether it is appropriate for staff to offer counselling 

and advice, or whether to refer the child to another member of staff with acknowledged 

pastoral responsibility for the particular child.  

 

Activities Requiring Physical Contact 

Some staff such as those who teach PE, music or drama, will on occasion have to initiate 

physical contact with students in order to support a student to perform a task safely, to 

demonstrate the use of a particular piece of equipment/instrument, or to assist them with 

an exercise. Staff should always explain to a student the reason why contact is necessary 

and what form that contact will take unless their safety is at immediate risk. This should 

be done with the studentôs agreement and awareness of the studentôs level of comfort. 

 

Contact under these circumstances should be for the minimum time necessary to 

complete the activity and should take place in a visible environment. Staff must remain 

sensitive to any discomfort expressed verbally or nonverbally by the student and should 

consider alternatives when it is anticipated that a student might misinterpret any such 

contact. This could be by involving another member of staff, or through asking a less 

vulnerable student to assist in the demonstration. 

 

Showers & Changing 

Young people are entitled to respect and privacy when changing clothes or taking a 

shower. However, there needs to be an appropriate level of supervision in order to 

safeguard students, satisfy health and safety considerations, and ensure that bullying or 

teasing does not occur. This supervision should be appropriate to the needs and age of 
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the students concerned and sensitive to the potential for embarrassment. Staff therefore 

need to be vigilant about their own behaviour, ensure they follow agreed guidelines and 

be mindful of the needs of the students. The following should always be considered: 

 

¶ Staff should avoid any physical contact when students are in a state of undress. 

¶ Staff should avoid any visually intrusive behaviour when they are in changing 

rooms. 

¶ It is acceptable for same-sex staff to remain in the room when groups are changing 

to ensure indirect supervision. 

¶ Sensitive students should be offered the opportunity to change privately. Mixed 

gender changing areas are less appropriate as children get older and staff need 

to be sensitive to those who physically mature at a much earlier or later age than 

their peers. Boys and girls should change separately after they reach Year 2.  

¶ Staff should not change in the same place as students. 

¶ Staff should only shower in staff-designated changing spaces. 

¶ In settings with younger (Early Years) students where supervision must be closer 

it is understood that there may be modifications to some of the above and that in 

some cases, these children may need assistance when changing. 

¶ Staff should treat all students fairly and with respect for their privacy and dignity.  

¶ Staff should make adequate and sensitive arrangements for changing which take 

into account the needs of pupils with disabilities and children from different 

religions, beliefs and cultural backgrounds or gender identity. 

 

Using Off-site Changing Rooms 

At KIS students often use off-site facilities as part of their PE programme. All sites 

undergo a careful risk assessment prior to their use. Part of this is to determine the safety 

surrounding the use of the public changing rooms.  As far as possible, members of staff 

should only supervise or assist students of the same gender. 

 

One-to-One Situations 

Staff must recognise that private meetings with individual children may give rise to 

concern. While the aim is to never be alone with a child, there will be occasions when a 

confidential interview or a one-to-one meeting is necessary. When possible, such 

interviews should be conducted in a room with visual access, with a door open, or in a 

room or area that is likely to be frequented by other people. When such conditions cannot 

apply, staff should ensure that another adult knows that the meeting is taking place. The 

exceptions to this, due to the nature of their roles, are school counsellors and nurses.  

 

Scheduled meetings with children away from the school premises are unusual. In the 

unlikely event that such a meeting is scheduled, it must only be arranged with the specific 

approval of a member of the Senior Leadership Team. 
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Staff working in one-to-one situations with children and young people are more 

vulnerable to allegations. Teachers and others should recognise this possibility, and plan 

and conduct such meetings accordingly. Every attempt should be made to ensure that 

safety and security needs of both staff and students are met. 

 

Curriculum 

At times, areas of the curriculum may include or raise subject matter which is sexually 

explicit, or of and otherwise sensitive nature. Care should be taken to ensure that 

resource materials cannot be misinterpreted, and clearly relate to the learning outcomes 

identified by the lesson or unit plan. The curriculum can sometimes include or lead to 

unplanned discussion about subject matter of a sexually explicit or otherwise sensitive 

nature.  

 

Responding to studentsô questions is a matter of professional judgement, but discussions 

should always be kept within the context of the intended learning. Staff should avoid 

introducing or encouraging debate amongst children in class, or elsewhere that could be 

construed as having a sexual connotation that is unnecessary given the context of the 

lesson or the circumstances. 

 

Photography, Videos & Other Creative Arts 

The digital media landscape is continually changing and evolving and adapting standards 

for the use of student images is thus a significant challenge. If you ever have any doubts 

as to the purpose, use or appropriateness of digital content, please speak to the 

designated safeguarding lead. 

 

When taking or using photos and other visual media of children, the following should be 

considered: 

 

¶ The use of images of children for the schoolôs publicity purposes should align to 

the terms of the 

¶ consent of granted by parents through the enrollment and re-enrollment 

processes. 

¶ Photos taken should be part of a curriculum, for a school activity, for publicity or 

to celebrate achievement. 

¶ Staff must be clear about the purpose of the activity and  about what happens to 

the photos when the activity is finished. 

¶ Any photos/videos on personal devices must be transferred to a school-based 

folder or account as soon as possible and deleted from personal accounts. 

¶ Do not put images of students on the internet or publications other than through 

the school networks/websites without additional consent. 
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¶ Give high consideration of taking individual photos of students as it could be 

misconstrued. Make sure the learning outcome is obvious. 

 

Internet Use 

Under no circumstances should adults in the school access inappropriate images. 

Accessing child pornography or indecent images of children on the Internet, or making, 

storing or disseminating such material, is illegal and, if proven, will invariably lead to the 

individual being barred from work with children and young people. Using school 

equipment to access inappropriate or indecent material, including adult pornography, 

would normally lead to disciplinary action, particularly if as a result a student might be 

exposed to inappropriate or indecent material. 

 

Field Trips 

When planning and running residential trips, staff should ensure they consider the safety 

of the students who will be attending, as well as their professional conduct when away 

from school. It is understandable that both staff and children might feel that greater 

informality is appropriate during school visits and trips. However, the same child 

safeguarding expectations apply for KIS staff and external providers during field trips and 

residential trips. 

 

Key guidelines: 

 

¶ Staff should be aware of the risks in any activity and the recommended steps to 

manage them. 

¶ All students must have parental consent to the activity, and in the case of field 

trips all requirements from KIS must be fulfilled. 

¶ KIS staff must be familiar with the location and facilities to be visited. 

¶ A risk assessment must be carried out to identify the real risks and strategies for 

minimizing or mitigating these and must be shared with all staff involved. 

¶ Students must be fully prepared for the trip expectations and expectations for 

specific activities. 

¶ Emergency arrangements and no-go areas must be explained clearly. 

¶ All staff must have readily available the contact numbers for each other, the 

school, and approved ambulances in case of emergency. 

¶ Non-KIS staff must understand the responses to difficult situations, with an 

emphasis on informing staff immediately. 

¶ When using a centre, an agreement must be established in advance about the 

school's guidelines on behaviour, health and safety, and child protection. 

¶ The roles and responsibilities of school staff and providers in relation to all aspects 

of the trip must be agreed. 

¶ Students must not be permitted to wander alone in unfamiliar places. 
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¶ Staff must ensure that they have a system in place to monitor students even in 

time which is allocated for recreation or is not directly supervised. 

 

Sleeping Arrangements on Residential Trips 

When out-of-school activities include overnight stays, careful consideration needs to be 

given to sleeping arrangements. Students, staff and parents should be informed of these 

prior to the start of the trip. Sleeping arrangements should be covered by the risk 

assessment for the trip, and while it is impossible to cover every scenario, many of the 

guidelines already mentioned apply, including those for changing, showering and one-to-

one situations. For younger students it may be necessary for adults to sleep in the same 

room as the students (such as in a dormitory or in smaller rooms in a centre). In these 

cases the arrangements should be managed so that: 

 

¶ The adult is not alone in the room with an individual student; 

¶ There are arrangements so that the adult and the students have privacy for 

changing and toileting needs, and that these are in separate locations or at 

separate times; 

¶ The proximity between the adultôs sleeping area and that of the child is as wide as 

possible; 

¶ The sleeping arrangements and the rationale behind them are clearly explained 

to parents in the briefings and information prior to departure; and 

¶ Non-KIS staff do not come into contact with students in bathrooms, or changing 

or showering spaces, and where this is not possible, KIS staff supervise this and 

aim to reduce risks as much as possible. 

 

Sharing Concerns & Recording Incidents 

Members of staff should feel able to discuss with their line manager any difficulties or 

problems that may affect their relationship with students so that appropriate support can 

be provided or action can be taken. All staff should be aware of the schoolôs child 

protection procedures, including those for dealing with allegations against other staff. In 

the event of an incident, which may result in an action being misinterpreted and/or an 

allegation being made against a member of staff, the relevant information should be 

clearly and promptly recorded and reported to senior leadership. Early discussion with a 

parent could avoid any misunderstanding. 

 

Children with Self-Care Needs or Problems 

Staff who have to assist students with self-care needs or administer first aid should 

ensure whenever possible that other children or another adult are present if there is any 

doubt as to whether necessary physical contact could be misconstrued. Whenever 

possible, staff who have to help children with toileting difficulties should be accompanied 

by another adult and children should, if possible, be encouraged to change themselves. 
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It is accepted that there will be some situations in which children will present particular 

problems for staff, and the emphasis will be on what is reasonable in all circumstances.  

 

Transparency and communication with another adult as soon as possible is 

recommended. Where a specific context requires greater clarity agreements should be 

created and shared with staff and parents, as with the Early Years Procedures below. 

 

Early Years Bathroom Procedures 

At KIS we have a well-established early years programme focused on fostering 

independence and a love of learning. Because we are a school setting rather than a 

creche or day care centre, our expectation is that all students entering our programme 

should be able to use the toilet independently. This means that they can articulate the 

need to go the bathroom and use the toilet without help. All children need to be in regular 

underpants and not reliant on diapers, nappies, pull ups or absorbent training pants. They 

should be able to use toilet paper or the sprayer to clean themselves when finished and 

should be able to pull their pants up independently and then wash their hands with soap.  

 

An adult will accompany each F1 student to the bathroom on all occasions where 

possible (whenever there is more than one adult with that group). F2 students will be 

encouraged to go to the bathroom by themselves. Any students who go to the bathroom 

independently will be checked on by an adult after two or three minutes to ensure they 

do not require assistance. Of course, with children of this age there will be occasional 

accidents which will occur from time to time. However, if a pattern starts to appear it may 

be determined that a child needs to spend time at home to work on their independence 

in toileting. This can be a frustrating process, but parents need to understand that these 

procedures are in place for the safety, hygiene and well-being of all children in the 

classroom. Helping a child who has had an accident takes one adult out of the classroom, 

which negatively impacts the other students in the class. 

 

As a team, we acknowledge that there will be occasions when special circumstances 

arise and a student requires additional assistance. In such cases we will support students 

by giving verbal instructions or step in and help them. We only do this when there is a 

risk of hygiene issues or a student has become distressed. In these situations we will be 

acting in loco parentis (acting in the place of a parent in their absence). 

 

Visitors to the School 

KIS is not a public area, so all visitors to the school must pass through security and are 

expected to adhere to the schoolôs visiting procedures. The term visitors refers to local 

or foreign individuals, suppliers, contractors, workers, and individuals or groups who rent 

the schoolôs premises for any activities. Parents, nannies, teachers and staff are not 

considered visitors, as they are identifiable by their ID badges and, in the case of 

students, also by uniform. Specific guidance provided for visitors on campus includes: 
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1. On arrival visitors must exchange an official ID card for a NIST visitor card at the 

security office at the main entrance 

2. Visitors must wear the visitor badge all the time while in school premises. 

3. Visitors can use only bathrooms designed for adults. 

4. Visitors are not allowed to socialise with students unless they are entering the 

school in a capacity where this is expected (e.g., an educational visitor or a relative 

of an existing student). In this case the expectations around safeguarding apply to 

them in the same way as a member of staff. 

5. Visitors must not take photos of students unless given explicit prior permission by 

a school leader. 

6. Visitors must not bring in any weapons, alcohol, drugs and other illegal items into 

school. 

7. Visitors should not loiter around campus and, once they have completed the 

purpose for entering, should leave the premises. 

 

Security Staff 

1. Security officers will inquire about the reason for entering the school when visitors 

approach the main entrance. 

2. Security officers will call to ask permission from the department or individual that 

the visitor is meeting. 

3. Security officers will request an official ID card from visitors and give them a visitor 

card. 

4. Security will ask permission from visitors to inspect bags, parcels and other 

packages before granting permission to enter the school. 

5. Security officers will escort visitors to their destination. 

6. When the visitor is leaving the premises, security officers will return ID cards in 

exchange for the school visitor cards. 

7. Security officers will inspect visitorsô bags and parcels before the visitors leave 

8. In cases of emergency, safety drills or other uncertain circumstances, visitors will 

not be permitted entry to the school. 

 

Speak-up Policy: Duty to Report 

 

What to do if you suspect that a child is being abused or neglected 

Individuals must always consider the safety and welfare of a child or young person when 

making decisions on whether to share information about them. When there is concern 

that the child may be suffering or is at risk of suffering significant harm, the childôs safety 

and welfare must be the overriding consideration and staff have a duty to report any 

concerns regarding safeguarding to the DSL. Individuals will need to use their own 

judgement, but suspicions should be reported if they include: 
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¶ Actions which endanger the health or safety of any individual, including risks to 

children or the public, as well as other workers; 

¶ Sexual or physical abuse of children; 

¶ Neglect or emotional abuse of children; 

¶ Serious breach of KIS or Malaysian regulations; 

¶ Serious departure from professional standards; 

¶ Sexual or physical abuse of children, service users or workers; or 

¶ Neglect or emotional abuse of children in the school. 

 

This is not intended to be an exhaustive list. It is important that all staff raise issues when 

they are just concerns rather than wait until they become more serious. 

 

Logging any concerns 

If you have any concerns regarding safeguarding, complete an incident report on CPOMS 

www.kinabalu.cpoms.net . The DSL will then begin investigations which may require 

having a face to face meeting with the person reporting. 

 

Complete an incident report on CPOMS 

Staff should complete all sectors in the incident report in as much detail as possible. The 

report must be factual at all times and include as much information surrounding the 

concerns as possible. 

 

Reports must be made by the end of the day on the day that the concern has arisen. All 

reports are confidential and the information must remain confidential at each stage. If the 

DSL is not available, the person reporting should contact a Deputy DSL. After a concern 

is reported, the DSL will follow a series of procedures to determine the next steps in 

keeping the child safe. 

 

Untrue Allegations 

When allegations are made in good faith but are not confirmed by an investigation, no 

action will be taken against the reporting person. If, however, allegations are made 

frivolously, maliciously or for personal gain, disciplinary action may be taken against the 

reporting individual. 

 

Allegations of Abuse Against a Member of Staff  

Children can be the victims of abuse by those who work with them in any setting. All 

allegations of abuse of children carried out by a staff member or volunteer should 

therefore be taken seriously and treated as any other Safeguarding concern. The staff 

member that the child disclosed to should follow the óGuidelines for listening and talking 

to childrenô but then the staff member must report the concern to the Principal directly. If 

the allegation is against the Principal, the staff member should report to the Board. The 

staff member must act with the utmost confidentiality and refrain from discussing the 

http://www.kinabalu.cpoms.net/
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matter with the adult in question or any other staff members in school. The Principal shall 

review the concern and consider:  

 

¶ Has the professional behaved in a way that has harmed the child or may have 

harmed the child?   

¶ Has the professional possibly committed a criminal offence against or related to 

the child? 

¶ Has the professional behaved in a way towards the child that indicates they are 

unsuitable to work with children? 

 

Referral to outside agencies  

In some cases, when dealing with a child protection matter, the Safeguarding officer may 

find it necessary to seek advice from outside agencies. (It is important to note that 

children under 18 in Malaysia may not visit a counsellor or psychiatrist without the 

permission of a parent). Examples of agencies the Safeguarding officer mat liaise with 

are: 

  

¶ The police 

¶ Doctors  

¶ Counsellors 

¶ Psychiatrists 

¶ Charity organisations  

 

It is the Safeguarding officerôs responsibility to constantly research and update the 

mapping tool of outside agencies. 
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What Happens After a Concern is Reported? 

 

 
 

 

SECTION 4: DEFINITIONS OF ABUSE AND SAFEGUARDING CONCERNS 

 

Definitions of Abuse 

Definitions of abuse are complex. There is not a single definition that encompasses the 

term abuse in its entirety due to the fact that there are so many different types of abuse 

and so many factors involved. Abuse can be both an act and a failure to act. The UK 

Department of Health defines abuse as:  

 

ñA VIOLATION OF AN INDIVIDUALôS HUMAN AND CIVIL RIGHTS BY ANY OTHER 

PERSON OR PERSONSò 
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Physical abuse is: 

¶ Purposely Inflicting physical injury on a child, causing skin bruising, burns, 

disfigurement, impairment of physical or emotional health, or loss or impairment 

of any bodily function, or death. 

¶ Creating a substantial risk of physical harm to a childôs bodily functioning. 

¶ Committing acts that are cruel or inhumane regardless of observable injury. Such 

acts may include, but are not limited to, instances of extreme discipline, 

demonstrating a disregard of a childôs pain and/or mental suffering. 

¶ Assaulting or criminally mistreating a child as defined by either the criminal code 

or school policy 

¶ Engaging in actions or omissions resulting in injury to or creating a substantial risk 

to the physical or mental health or development of a child. 

¶ Failing to take reasonable steps to prevent the occurrence of any of the above 

 

Possible Indicators of Physical Abuse 

Unexplained bruises and welts on any part of the body 

Bruises of different ages (various colors) 

Injuries reflecting shape of article used (electric cord, belt, buckle, ping pong paddle, hand) 

Injuries that regularly appear after absence or vacation 

Unexplained burns, especially to soles, palms, back or buttocks 

Burns with a pattern from an electric burner, iron or cigarette 

Rope burns on arms, legs, neck or torso 

Injuries inconsistent with information offered by the child 

Child giving different explanations for an injury to different people 

Immersion burns with a distinct boundary line 

Unexplained lacerations, abrasions or fractures 

A history of repeated injuries 

Sudden reaction when touched by others or an unusual wariness of touch 

Child being frightened of a parent or other adult 

Child not showing emotion when hurt 

High absenteeism without explanation 

Child regularly wearing long sleeves or pants in hot weather 

Child being overly compliant, shy, withdrawn, passive and uncommunicative. 

Child being hyperactive, aggressive, disruptive and destructive toward self and others 

Child displaying regressed behaviour, such as bedwetting or soiling 

Running away 

Drug/alcohol abuse 

Acting-out behaviors 

 

Neglect is failure to provide for a childôs basic needs within their own environment. 

Neglect may be: 

 

¶ Physical (e.g., failure to provide necessary food or shelter, or lack of appropriate 

supervision, including leaving children unsupervised at home for any extended 
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period of time.) Note that should parents/guardians leave the country for any 

reason, then the responsibility for informing the school of all appropriate contact 

details lies with the parent or guardian. 

¶ Medical (e.g., failure to provide necessary medical or mental health treatment). 

¶ Emotional (e.g., a pattern of actions, such as inattention to a childôs emotional 

needs, failure to provide psychological care, or permitting the child to use alcohol 

or other drugs. Specific examples may include verbal humiliation, refusing to 

acknowledge the presence of the child, invasion of privacy for no specific reason, 

violent threats, etc.). 

 

Possible Indicators of Neglect 
Child being unwashed or hungry 
Tiredness or listlessness 
Poor school attendance or frequent tardiness for school 
Consistent lack of supervision, especially in long stays at school (comes early, stays late) 
Failure to develop intellectually or socially 
Untreated illnesses/injuries 
Parents being uninterested in childôs academic performance 
Parents not responding to repeated communications from the school 
Child not wanting to go home 
Both parents or legal guardians being absent from Kota Kinabalu for any period of 24 hours or greater 
without appropriate provision made for childôs care or a temporary guardian named 
Being unable to reach parents in the case of emergency 
Poor impulse control 
Demanding constant attention or affection 

 

Emotional abuse is the persistent emotional ill-treatment of a child such as to cause 

severe and persistent adverse effects on a childôs emotional development. Emotional 

abuse may be: 

 

¶ Humiliation/name calling  

¶ Being made to feel worthless  

¶ Withdrawal of love  

¶ Scolding harshly  

¶ Being used in a divorce  

¶ Destroying a childôs self esteem  

¶ Pressure (academically or otherwise)  

¶ Bullying 

¶ Too much responsibility at home (e.g. looking after siblings)  

¶ Overprotection; not allowing child to have other interests outside of the 

home/school 

 

 

 



KIS Safeguarding Handbook  

 

 
28 

 

Possible indicators of emotional abuse 

Aggressive behaviour 

Starting fights with children much bigger than them 
Nervous Behaviour 
Lack of confidence 
Fear of making mistakes 
Self-harm 
Flinching 
Sudden behaviour changes 
Lack of friends 
Fear of a specific individual 

Note: Behavioral indicators in and of themselves do not constitute abuse or neglect. Together 

with other indicators, such as family dynamics, they may warrant a referral. 

 

Sexual Abuse 

Sexual abuse is committing or allowing to be committed any sexual offense against a 

child as defined in either the criminal code of the host country or school policy, or 

intentionally touching either directly or through clothing, the genitals, anus, or breasts of 

a child for other than hygiene or child care purposes. 

 

Sexual abuse has some different characteristics of child abuse that warrant special 

attention. While physical abuse is often the result of immediate stress and not usually 

planned, sexual abuse requires planning with results that are more insidious. The 

planning, referred to as grooming, often results in victims accepting the blame, 

responsibility, guilt and shame for the sexual behavior of the offender. Sexual abuse 

requires far more secrecy than other forms of child abuse, making it more difficult to 

report. 

 

Many victims, through the process of grooming, are taught that the sex is a form of love, 

tend to love their offender, and often present as happy and well-adjusted children with 

no negative symptoms because of their perception of being loved.  

 

Possible Indicators of Sexual Abuse 
Sexual knowledge, behavior or use of language not appropriate to age level 
Unusual interpersonal relationship patterns 
Sexually transmitted infection in a child of any age 
Evidence of physical trauma or bleeding in the oral, genital, or anal areas 
Difficulty in walking or sitting 
Refusing to change into PE clothes, and/or fear of bathrooms 
Running away from home or not wanting to go home, and not giving any specific complaint 
Not wanting to be alone with a specific individual 
Pregnancy, especially at a young age 
Extremely protective parenting 
Rubbing genitals against things, indicating possible itching or discomfort 
Genital discomfort when going to the bathroom 
Report of sexual abuse of ñsomeone I knowò 
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Sexual themes in drawings or artwork 
Regressive behavior (e.g. excessive clinginess in pre-school children or the sudden onset of soiling and 
wetting when these were not formerly a problem) 
Sleep disturbances or nightmares 
Overly compliant behavior 
Sudden inability to concentrate or deterioration in performance 
Self-injury 
Fear of adults of the same sex 
Sudden reaction when touched by others or an unusual wariness of touch 

 

Responding to a disclosure 

If a student discloses to you that they are suffering from abuse, then the following 

guidelines should be followed by any member of the community; 

 

¶ Stay calm 

¶ Listen carefully at uncritically  

¶ Do not promise to keep their disclosure a secret. Inform the student that you have 

a duty to tell someone who can help to keep them safe 

¶ Take what is said seriously  

¶ Continue at the students pace 

¶ Reassure the student that they have done the right thing by telling you  

¶ Make a careful and precise record of what was said   

¶ Ask questions What, Where, When, Who  

¶ Use terms such as óTell meô, ódescribe to meô, óexplain to meô, óshow meô  

 

DO NOT:  

 

¶ Take photographs or examine an injury if it is on a sensitive area of the body (if 

possible, the photographs should be taken by the DSL, but never on a sensitive 

area of the body. 

¶ Ask leading questions  

¶ Make promises to children about confidentiality or keeping ósecretsô  

¶ Assume that someone else will report the information (even if the child has 

disclosed to another staff member)  

¶ React with shock, anger or outrage at what the child is saying  

¶ Speculate or accuse anybody  

¶ Confront another person allegedly involved (it is not your place to investigate)  

¶ Offer opinions about what is being said  

¶ Fail to pass on the information to the relevant person  

¶ Ask the child to sign a written copy of the disclosure  

 

For children with communication difficulties or for who English is a second language, staff 

should take extra care to ensure they understand what the child is disclosing. (In extreme 
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cases another adult may need to be present to translate). However the guidelines for 

listening and speaking to children should still be followed. 

 

Eating Disorders 

As educators you are on the front lines of your studentsô lives, and often the first to notice 

subtle changes in mood, behavior and performance that may indicate an eating disorder.  

 

It is therefore important that all staff who work directly with students feel comfortable and 

confident to intervene should this behaviour come to their attention, as early detection 

and intervention is one of the best predictors of full recovery. 

 

What Are Eating Disorders? 

Eating disorders include extreme emotions, attitudes, and behaviors surrounding weight 

and food issues. Eating disorders result in serious emotional and physical problems that 

can have life-threatening consequences. Males and females from as young as seven 

years old may develop eating disorders, though they are more commonly diagnosed 

during adolescence and early adulthood. 

 

Anorexia Nervosa is characterized by deliberate self-starvation and the following: refusal 

to maintain body weight at or above normal weight, intense fear of gaining weight, 

distorted perception of oneôs body (weight/size/shape), absence of at least three 

consecutive periods (females). 

 

Bulimia Nervosa is characterized by recurrent episodes of binge eating usually followed 

by self-induced vomiting or some form of purging as a means of controlling weight (ex. 

vomiting, laxatives, diuretics, fasting, excessive exercise). 

 

Signs and Symptoms of Eating Disorders: 

 

Physical Emotional Behavioural 

Sudden weight loss, gain or 
fluctuation in a short period of 
time 
Feeling faint or dizzy 
Sensitive to temperature; feeling 
cold 
Blue hands/feet 
Dry hair or skin 
Dehydration 
Fine body hair over face 
Abdominal pains 
Decreased concentration, energy, 
coordination. 

Change in attitude / performance 
Mood is affected by thoughts 
about appearance; constant 
comparison to others 
Refers to self as fat, gross, ugly  
Appears sad, depressed or 
anxious  
Expresses feelings of 
worthlessness 
Is obsessed with maintaining low 
weight 

Pretends to eat, then throws food 
away/skips meals 
Exercises for long periods 
Makes frequent trips to bathroom 
Fatigues easily 
Avoids canteen 
Wears baggy clothes and / or 
many layers 
Increased isolation 
Increased impatience or 
crankiness 
Secretive eating habits 
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Why Do People Have Eating Disorders? 

Eating disorders are complex conditions that arise from a combination of long-standing 

behavioral, biological, emotional, psychological, interpersonal, and social factors. While 

eating disorders may first appear to be solely about food and weight preoccupations, 

those suffering from them often try to use food to cope with feelings and emotions that 

may otherwise seem overwhelming. However once disordered eating behaviour has 

started, it can create a self-perpetuating cycle of physical and emotional destruction. 

 

Teacher & School Nurse Protocol 

If you believe a student is exhibiting signs or symptoms of disordered eating: 

 

1. Report to the DSL about your concerns and any conversations that you have had 

with the student. 

2. In a conversation with a student, please understand that the tone of any response 

can be equally or even more important than actual words: 

 

Do Donôt 

speak to the student in private. address the issue in front of other students. 

be empathetic and respond in a calm, 
non-judgmental fashion. 

give advice about weight loss or exercise or 
diagnose the studentôs behaviour. 

acknowledge to the student how difficult 
disclosing personal concerns can be. 

continue the conversation if it is going nowhere 
or if either party becomes too upset. 

repeat your concern about the personôs health 
and well-being. 

promise to keep this a secret no matter what. 

encourage the student to talk to a counsellor. comment on their physical appearance. 

 

DSL 

Based on referrals or observation, the DSL will make contact with the student to discuss 

concerns about disordered eating, or work to support an appropriate member of staff in 

carrying out these discussion with the student. As is appropriate the DSL will negotiate 

an agreement with the student to enable open communication with parents/families. As 

needed, the DSL will provide the student and parents with outside medical, counselling 

and nutritionist referrals. For students in recovery the DSL will meet with the student and 

parents before the student returns to school to discuss support needed. The DSL will 

work with outside agencies and members of the school staff to ensure the reintegration 

plan takes the studentôs medical, psychological and academic needs into account. Upon 

re-entry, the student may need supportive counselling, medical monitoring, release from 

physical education classes, alternative assignments and/or meal monitoring. The DSL 

will continue to maintain ongoing communication between family, outside agencies 

(treatment team) and school staff. 
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Possible questions to ask: 

¶ Do you feel extremely guilty after eating? 

¶ Do you vomit or have the impulse to vomit after meals? 

¶ Have you gone on eating binges where you feel you may not be able to stop? 

¶ What do you think you ought to weigh? 

¶ What is the most you ever weighed? When was that? 

¶ What is the least you ever weighed in the past year? When was that? 

 

For students in recovery, the nurse may conduct periodic assessments and follow-ups: 

pulse and blood pressure checks, medication dispensing, manage medical releases, and 

restriction forms for activities and meals. 

 

School Leadership 

The DSL will notify the school leadership of concerns related to student exhibiting signs 

and symptoms of disordered eating. Based on student and family needs, the 

administration will be present at initial (and/or follow-up) parent meetings, in regards to 

concerns about students who are evidencing signs of disordered eating. In cases where 

the DSL feels that the family is not seeking outside support, this could be considered 

neglect. 

 

Death in the Community 

Student or staff death 

In the event of the death of a student, member of staff or a prominent member of the KIS 

community, then measures should be taken to follow the steps outlined in the óCritical 

Incident Policyô (See Appendix 5). 

 

Suicidal Behavior 

Facts about Suicidal Adolescents 

¶ Most adolescentsô suicide attempts are precipitated by interpersonal conflicts. 

¶ Most teens will reveal that they are suicidal; however, they are more willing to 

discuss suicidal thoughts with a peer than a school staff member. 

¶ Most suicidal adolescents do not want suicide to happen. The person who 

contemplates suicide believes that the action will end the pain of feeling hopeless 

and helpless or is making a dramatic plea for help. 

¶ One of the most powerful predictors of completed suicide is a prior suicide attempt. 

¶ On average every high school will have at least one student every five years who 

commits suicide. Typically, there will be multiple student suicide attempts at any 

given school ï though staff and administration may not hear about them. 
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Behavioral Clues 

¶ Previous suicide attempt 

¶ Depression, moodiness, hopelessness 

¶ Putting personal affairs in order 

¶ Giving away prized possessions 

¶ Sudden interest or disinterest in religion 

¶ Unexplained anger, aggression, irritability 

¶ Drug or alcohol abuse or relapse 

¶ Sudden decline in academic performance 

¶ Decline in personal hygiene 

¶ Sudden improvement in mood ï or grandiose plans 

 

Situational Clues (from Preventing Youth Suicide) 

¶ The death of a family member or close friend 

¶ Anniversary dates of painful life events such as the death of a parent or loved 

one 

¶ Tough transition times (e.g., parental divorce, breakup of a romantic relationship, 

anxiety over graduation, rejection by valued friend or social group, school 

transfer) 

¶ Being socially isolated and lonelyðlack of close personal relationships 

¶ Being the target of bullying or harassment 

¶ Problems with blended family relationships (step-parents or siblings) 

¶ Chronic and intensifying conflict with parents, teachers, employers, peers 

¶ Severely dysfunctional family situations (substance abuse, sexual abuse, 

violence) 

¶ Onset of serious illness in youth or family member with little hope for 

improvement 

¶ Experience or anticipation of significant failure or embarrassment 

¶ Loss of job or valued role 

¶ Incarceration or pending incarceration, trouble with the law 

¶ Serious alcohol or drug abuse, with either primary or secondary depression 

¶ Confirmation of an unwanted pregnancy 

¶ Being forced to take on what seem like overwhelming responsibilities 

¶ Intense pressure for achievement coupled with fear of disapproval or failure 

¶ Conflicts over oneôs emerging sexual identity or preference 
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Teacher Protocol 

1. If a student indicates to you that they are thinking of harming themselves, call 

the studentôs counsellor or an administrator. Take every threat seriously. Donôt 

underestimate or brush aside a threat. 

2. In the case of an imminent safety threat, notify an administrator immediately 

and take immediate action to isolate the individual and move other students 

from harmôs way. 

3. Do not leave the student alone. 

4. Listen actively and without judgment. 

5. Acknowledge the studentôs feelings. 

6. Avoid debating whether suicide is right or wrong. 

7. Do not promise confidentiality. 

8. Explain to the student that you are going to take them to see their counsellor 

and/or an administrator. 

9. Escort the student to the counsellorôs office or an administratorôs office. 

10. The counsellor and an administrator will assess the seriousness of the threat 

 

Self-Harm 

School professionals are often the first adults to learn of a studentôs self-harming 

behaviour. It is therefore important that all staff who work directly with students feel 

comfortable and confident to intervene should this behaviour come to their attention. 

 

What Is Self-Harm? 

Self-harm is basically defined as deliberate self-inflicted harm resulting in tissue damage 

without the conscious intent of suicide. Behaviours include, but are not limited to: cutting, 

burning, head banging, interfering with healing of wounds, hitting, biting, or scratching 

oneself. Despite the increase in self-injury among adolescents, there is still a stigma 

attached to the behavior. It is important for caregivers to recognise that self-injury, like 

substance abuse and eating disorders, is a coping strategy used by people who are in 

emotional distress. The typical onset of self-harming acts is puberty, although it can be 

seen in young children as well as adults. Many report that they were discouraged from 

expressing emotions, particularly anger and sadness. 

 

Why Do People Self-Harm? 

Self-harm serves a variety of purposes. These purposes include, but are not limited to: 

 

1. Analgesic and palliative aims ï after harming him/herself, a general sense of calm 

ensues. 

2. Connecting body and mind ï for students who feel distanced from reality, the sight 

of their own blood may jolt them back from a state of numbness to the reality of 

ñbeing aliveò. 
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3. Control ï one of the most common functions of self-injuring is to control oneôs 

emotional life by ridding oneself of uncomfortable and unwanted feeling states. 

4. Cleansing ï blood is the symbol for ñtoxicò feelings which are what the person is 

actually trying to purge. 

5. Punishment ï students may say they are trying to atone for past transgressions. 

6. Words cannot express their pain ï most self-injurers state that they felt neglected, 

ñunheardò and misunderstood while growing up. They say their harmful acts show 

how much pain they are suffering, in a way language cannot. 

7. Combating a sense of invisibility ï others respond strongly to self-harm with 

reactions ranging from deep concern and empathy to utter revulsion and disdain. 

It is most disturbing to someone who self-harms when others show no reaction as 

it confirms their worst fear, that they are invisible. 

8. Rescue fantasy ï self-injury often represents a desperate attempt to engage 

peopleôs caring responses. 

9. Vengeance ï many self-injurers fantasize about vengeance on people who have 

caused them pain. 

 

Self-harm becomes an outlet for feelings of hurt and anger. The following are protocol 

for teachers, nurses, and counsellors to follow when they come in contact with a student 

who is engaging in self-harming behaviour. In any case in which self-harm occurs, a 

concern form will need to be completed and kept in the studentôs file. 

 

Teacher Protocol 

In a school setting, teachers are frequently the first adults to know of a studentôs self-

harming behaviour. Self-harm is an attempt to cope with a problem and not the problem 

itself. It is a cry for help. One of the most important things to remember is that the tone 

of your response can be equally or even more important than your actual words. The 

goal is to respond in a calm, non-judgmental fashion. 

 

Actions to be taken 

If you believe a student is self-harming let them know that you want to aid them in 

getting the help they need. 

 

1. Donôt be afraid to state: ñIôve noticed cuts that appear to be self-inflicted. I care 

about why you might be doing that.ò or ñIt appears that you have hurt yourself, do 

you want to talk about it?ò Please do this in a private setting, away from other 

students. 

2. Be empathic. 

3. Do not address the issue in front of other students. 

4. Donôt reprimand or send the student to an administrator as a behavioral problem.  

5. If the student starts giving you information because they have a trusting 

relationship with you, then please understand and consider the following points: 
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¶ It is important to ask if they have injured before even if they donôt tell 

you the truth. 

¶ Does anyone know that they self-harm? Who knows? 

¶ Did they self-harm because a friend self-harms? 

¶ Inquire as to whether their friends or anyone else in their life have 

expressed concern. 

6. If the student has fresh wounds donôt take care of them yourself. Any wounds 

need to be cleaned, dressed, and medically assessed by the nurse. 

 

Anti-Bullying 

 

Statement of Intent 

We are committed to providing a caring, friendly and safe environment for all of our 

students so they can learn in a relaxed and secure atmosphere. Bullying of any kind is 

unacceptable, and the community has a responsibility to respond to it. When bullying 

occurs anywhere within the community, all students should be able to report it with the 

assurance that the incident will be dealt with promptly and effectively. 

 

What is Bullying? 

Bullying is ongoing direct or indirect physical or psychological intimidation that typically 

occurs to create a pattern of harassment and abuse. 

 

Types of 
Bullying   

Direct Examples Indirect Examples 

Verbal Bullying Verbal insults 
Racial/ethnic insults 
Harassment 

Persuading others to criticize or 
insult someone 
Spreading malicious or untrue 
rumours 
Anonymous phone calls, emails or 
text messages 
Threatening words and obscene 
gestures 

Social/Emotional 
Bullying 

Using guilt: ñYou wonôt be my friend 
if...ò 
Manipulation 
Being unfriendly 
Forming tight groups/cliques 
against someone 

Deliberately turning away or 
averting oneôs gaze to ignore 
someone 
Rolling eyes 
Persuading people to exclude 
someone 

Physical Bullying Striking or hitting 
Throwing things 
Using things as weapons 
Removing and hiding   belongings 

Persuading another person to 
assault someone 
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Why Is It Important to Respond to Bullying? 

Bullying hurts. No one deserves to be a victim of bullying. Everyone has the right to be 

treated with respect. Students who are bullying need to learn and understand the 

consequences of their actions on others and learn different ways of behaving. 

 

Procedures 

The severity and frequency of the bullying will be assessed and the appropriate action 

will be taken. 

 

¶ Report incidents of bullying to the pastoral coordinators, who will document and 

investigate. 

¶ The incident will be assessed. 

¶ Subsequent to the investigation and assessment of the incident, some of the 

following procedures may be deemed appropriate: 

 

¶ Parents of all parties should be informed and will be asked to come to a 

meeting to discuss the problem. 

¶ The victim and bully will be provided with support by the DSL and SLT. 

¶ An attempt will be made to to change the bullyôs behaviour. 

¶ The bully will be required to reflect on his/her actions. 

¶ The victim will meet with an appropriate teacher to develop strategies to 

avoid or minimise bullying. 

¶ Consequences will be decided on a case-by-case basis. The following are 

possible consequences: mediation between two parties, detention, 

suspension and a request to leave the school. 

¶ After the incident(s) has been investigated and dealt with, each case will be 

monitored to ensure that repeated bullying does not take place. 

 

Responsibilities of Community Members 

 

Student Responsibilities 

¶ Take action if you witness bullying (tell the bully to stop, change the subject, get 

help). 

¶ Tell an adult right away. 

¶ Be a positive role model, be aware of the anti-bullying statement and help promote 

it. 

¶ Teacher Responsibilities 

¶ Take reports of bullying seriously and give feedback to students on what they plan 

to do. 

¶ Be aware of signs and symptoms of bullying and take action. 
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¶ Notify a member of staff, who will document the incidents and follow up. 

 

Parent Responsibilities 

¶ Know how to identify signs and symptoms by attending workshops offered to 

parents. 

¶ Inform the school when any bullying incident is reported by your child. 

¶ Get advice and help from other parents, or any member of staff. 

 

School Leadership Responsibilities 

¶ Provide professional development workshops for staff. 

¶ Create opportunities for parents, teachers and students to attend workshops or 

informational sessions. 

¶ Monitor incidents and initiate consequences. 

 

SECTION 5: STAFF TRAINING 

Level 1: Induction Training of All New Staff 

¶ Educare: Child Protection for International Schools ï Level 2 

¶ CS Code and Professional Code 

¶ CPOMS training 

¶ Safeguarding at KIS 

 

Level 2: Annual Refresher for All Staff  

¶ Educare: Child Protection Basics for International Schools (Returning staff only) 

¶ Updates on any changes and information about local conditions 

¶ Specific clarification or scenarios on areas of concern or increased relevance 

 

Level 3: External DSL Training (At least every 2-3 years) 

 

SECTION 6: SUPPORTING POLICIES 

At KIS there are a wide range of policies.  The following support the safeguarding of staff 

and students. Policies are reviewed and updated on a regular basis, it is the responsibility 

of the staff member to make themselves aware of these policies. All policies can be found 

on the schoolôs server in the following destination; Z:\Whole School\Policies 

 

¶ Access to CP Files 

¶ Anti-Bullying 

¶ Code of Conduct 

¶ Counselling 

¶ Critical Incident 

¶ Data Protection 

¶ Emergency Procedures 
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¶ Evacuation with Walking Disability 

¶ Guardianship at KIS 

¶ Health and Safety 

¶ HFMD 

¶ ID Cards 

¶ Limiting Parent Contact 

¶ Medical Policy 

¶ Missing child 

¶ Online Safety 

¶ Parent Code of Conduct 

¶ Post MCO Covid-19 Safety Policy 

¶ Recruitment 

¶ Safeguarding 

¶ Severe Weather and Lightning 

¶ Social Media Use by Staff 

¶ Student email 

¶ Sun Safety 

¶ Visitor Code of Conduct 

¶ WhatsApp Use 

¶ Whistleblowing 
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Appendices 

Appendix 1 
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Appendix 2 

 

 

 

 


